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Subject: Export controls -- Government policy -- United States. Excerpt: . . . Further, we recommend that the
Secretary of State direct the OCice of Defense Trade Controls to establish a mechanism to track license
applications through each phase of the process to ensure timeliness goals are met and applications are not lost
or delayed. To prevent imbedding an ineCicient process into the State Departments planned electronic business
processing system, we recommend that the Secretary of State ensure the steps outlined above are taken before
proceeding with a new electronic processing system. The State Department should coordinate its eCorts with
the Defense Department because the Defense Department is also developing a new electronic system and
receives the majority of license application referrals. In commenting on our draF report, the State Department
said that certain Agency Comments of our findings appear to be premised on conjecture and a failure to
comprehend how foreign policy provides the overall context for munitions and Our Evaluation export controls
and that other findings appear to be exaggerated and reflect out-of-context presentations. Also, the
Department stated that our presentation of data was inflammatory and trivialized the licensing oCicers role in
referring license applications for review. Further, our characterization of its plans to enhance automation was
totally inaccurate. The Department appears to have missed the point that our report, as stated in our scope
and methodology, is primarily concerned with the procedures in place to ensure that license applications flow
smoothly through the review process and not with the time spent in substantive license application reviews. In
our review of State Department data, we took extreme care not...
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