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Corporate culture is an important phenomenon of
organizations. Values, visions, norms, language, beliefs and
habits of the organization are fixed in the cultures contents. A
good working culture is important for the companys success
and profit situation. The globalization leads to a dramatic
process in the economic markets. Takeovers, cooperation and
mergers are typical consequences of the new economic era.
This market process is also responsible for the collision of
corporate cultures. Different needs justify that willful
intervention in the culture system after a takeover.
Dissatisfaction, isolation and inefficiency are only a few
reasons why a cultural change is recommendable. For a
successful change it is decisive to know everything about the
old culture and to know what to do for changing it. Several
theoretical models and strategies have been developed for this
issue. The most reason why a change fails is that problems and
limitations have not been taken into consideration or...
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